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EXECUTIVE OFFICE

BOARD OF SUPERVISORS
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Los Angeles County

Quality and Productivity Commission
NOTICE OF REGULAR MEETING

Monday, September 21, 2020, 10:00 a.m.

Members of the public may participate or listen to the meeting
via telephone at:

Call in Number: (669) 900-9128
Meeting ID: 822 1541 5918
Password: 846700
Virtual Meeting Link
https://us02web.zoom.us/|/82215415918?pwd=NytWTONTMUVVMXFRTOxVNC9t
N1INWZz09

Written Public Comment may also be submitted to Jackie Guevarra
by Sunday, September 20, 2020 (received by 4:00 p.m.):
jquevarra@bos.lacounty.gov

*Any information received from the public by Sunday, September 20, 2020 at
4:00 p.m. will become part of the official meeting record.

MEETING AGENDA
Call to Order...cueeeee e, Commissioner Bacharach
. Approval of the July 27, 2020 meeting minutes

Chair's Report: Administrative Items, Department Visits, Ad Hoc
Committee Status (5 minutes)...............Commissioner Bacharach

Presentation of Productivity Investment Fund (PIF) proposals (for
discussion and possible action) and Fund Balance Report, Fiscal
Year 2020-21, 1st Quarter........................Commissioner Landres

= 21.1 — Regional Planning, for Drones for Planning: A Higher
Standard, $38,350 Grant. (PIB Recommends $38,350 Grant)
Commissioner Wright to present

= 21.2 — Child Support Services Department, for Artificial
Intelligence:  Working Smarter in Social Service Arena,
$1,500,000 Grant. (PIB Recommends $1.5 Million Grant)
Commissioner Gutierrez to present

= 21.4 — Health Services, for Capacity Building Support for
Reentry Intensive Case Management Program, $250,000
Grant. (PIB Recommends $250,000 Grant) Commissioner
Butler to present

We support plain language

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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5. PMN Chair’s Report: General Meeting and Training (2 minutes)...............Arman Depanian

6. Executive Director’'s Report: Commission Events Update, Calendar of Events, Deadlines,
Administrative I1tems (2 miNUEES)..........covoviiiiiiiiiiiiii i e e e e eeeencJackie Guevarra

7. Roadmap to Economic Recovery Board Motion (April 28, 2020, Agenda No. 20) — Prosper
LA Update (5 miNUtesS).........ccoviviiiiiiiiiiiiiiiie e ee e ee e enen . COmmissioner Bacharach
Prosper LA website (launched 6/30/2020) — https://prosperla.lacounty.gov/

8. 2021-2025 Strategic Plan Update (5 minutes).................................Commissioner Harris

9. 2020 Leadership Conference Update (2 minutes)...........................Commissioner Wright

10. 34th Annual Productivity and Quality Awards (2 minutes) ...................... Commissioner Liu

11. Commissioner Announcements regarding conferences, meetings, and gatherings of interest
to the Commission (2 minutes) — For Discussion Only

12. Commissioner Discussion on goals, ideas, future projects, and/or direction of the
Commission (2 minutes) — For Discussion Only

13. Matters not on the Posted Agenda (3 minutes) — to be presented and placed on a future

agenda. — For Discussion Only
14. Public Comment (3 minutes for each speaker)

15. The next full Commission meeting will be held on Monday, October 26, 2020, at 10:00 a.m.

LOBBYIST REGISTRATION
Any person who seeks support or endorsement from the Commission on any official action may be subject to the provisions of Los
Angeles County Code, Chapter 2.160 relating to lobbyists. Violation of the lobbyist ordinance may result in a fine and other
penalties. For more information, call (213) 974-1093.

ACCOMMODATIONS
Accommodations, American Sign Language (ASL) interpreters, or assisted listening devices are available with at least 3-business
days notice before the meeting date. Agendas in Braille and/or alternate formats are available upon request. Please telephone
(213) 974-1431 (voice) or (213) 974-1707 (TDD), from 8:00 a.m.-5:00 p.m., Monday through Friday.

SUPPORTING DOCUMENTATION
Supporting documentation can be obtained at the Quality and Productivity Commission Office, 565 Kenneth Hahn Hall of
Administration, 500 West Temple Street, Los Angeles, CA 90012 or jguevarra@bos.lacounty.gov.

PUBLIC COMMENT
Commission meetings are open to the public. A member of the public may address the Commission on any Agenda item. In
addition, during the General Public Comment item on the agenda, a member of the public has the right to address the Commission
on items of interest that are not on the agenda but are within the subject matter jurisdiction of the Commission. A request to address
the Commission must be submitted to Commission Staff prior to the item being called. Comments are limited to a total of six (6)
minutes per speaker per meeting, at up to two (2) minutes per item. The Commission may further limit public input on any item,
based on the number of people requesting to speak and the business of the Commission.
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“To enrich lives through
effective and caring service”

Los Angeles County
QUALITY AND PRODUCTIVITY COMMISSION

MINUTES OF THE MEETING OF
July 27, 2020 at 10:00 a.m.
Virtual Meeting
Call in number: (669) 900-9128
Password: 621312
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THE FOLLOWING COMMISSIONERS WERE PRESENT
(TAKEN BY ROLL CALL):
Jacki Bacharach
Maxwell Billieon

Nichelle Henderson
Shawn Landres

Viggo Butler Huasha Liu
Andrés Cuervo Edward Mclintyre
Teresa Dreyfuss Blain Meek

Rodney Gibson
Evelyn Gutierrez
Nancy Harris

Claire Peeps
Jeffrey J. Penichet
Will Wright

ABSENT:
E. Scott Palmer

PRODUCTIVITY MANAGER NETWORK
Arman Depanian, Chair

CALL TO ORDER

Commissioner Bacharach called the meeting of the Quality and
Productivity Commission to order at 10:03 a.m. She welcomed
everyone to the meeting and noted the meeting is being recorded.

APPROVAL OF JUNE 22, 2020 MINUTES

Commissioner Gutierrez noted that on page 6, the word County
was misspelled. Commissioner Harris moved to approve the
minutes of June 22, 2020, as amended, and seconded by
Commissioner Gutierrez. The minutes were unanimously
approved.

CHAIR'S REPORT: ADMINISTRATIVE
DEPARTMENT VISITS, AD HOC COMMITTEE
Commissioner Bacharach reported the following:

e The next regular Commission meeting is scheduled for
August 24, 2020. Historically, the Commission does not
have a full Commission meeting in September due to the
planning of the Productivity and Quality Awards (PQA)
program. However, since the PQA was cancelled and the
Commission would like a better understanding of the Fiscal
Year 20-21 Supplemental budget (late September) before

ITEMS,
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deliberating on 1St Quarter Productivity Investment Fund projects, the Officers
decided to reschedule the meeting to September 21, 2020.

At the June 22, 2020 Commission meeting, Commissioner Wright raised the issue
of whether Commissioners should forgo their stipend in light of the County’s budget
uncertainties. The Officers discussed this matter and decided the decision to forgo
the stipend should be up to each Commissioner. Those interested should contact
Jackie Guevarra.

The next Productivity Investment Board (PIB) meeting is scheduled for August 3,
2020. As of the July 1, 2020 deadline, four proposals were received from the
Departments of Regional Planning, Child Support Services, and two from Health
Services. The PIB Advisory met on July 15, 2020 to hear presentations on
these projects.

The following virtual Department Visits are scheduled: District Attorney (August 10),

Public Health (August 12), Assessor (September 16), Fire (September 23), Military

and Veterans Affairs (September 24), Sheriff (September 30), Public Social
Services (October 22) and County Counsel (October 29). The following
departments are postponing their visits until next year: Consumer and Business
Affairs, Public Works, and Registrar-Recorder/County Clerk

The July 8, 2020 CCJCC meeting was cancelled. Monthly meetings since April
has been cancelled.

The Workforce Development, Aging and Community Services Department
(WDACS) and Human Relations Commission (HRC) sponsored the LA vs. Hate
Action Committee meeting on July 22, 2020. HRC invited the Commission to
participate in the kickoff meeting and Commissioner Bacharach was in
attendance. The following information was provided:

o The Committee wants to build awareness, response, strategy and support from
the community. Individuals are encouraged to report hate crimes to 211 LA
County. The Committee is also trying to gather data and stories

o The Commission’s contribution was acknowledged at the beginning and the
end of the meeting

o They are looking for publicity and have developed great posters and GIF’s that
can be personalized to groups and geographies. They are promoting the site in
all County departments and using Vvarious outreach opportunities.
Commissioners can visit the lavshate.org website and view the promotional
material

o0 Their next meeting is on August 26, 2020. Executive Director Jackie Guevarra
is checking to see if the next meeting is open to all Commissioners

Changes and updates to the Commission website have been made. The following

tabs has been added: Prosper LA, 2020 PQA recognition, History page,

Frequently Asked Questions (FAQ), and an acronyms page. Commissioners are

encouraged to review the website and provide any comments to Jackie. Jackie will

inform Commissioners when any updates and changes are made

PMN CHAIR'S REPORT: GENERAL MEETING AND TRAINING

Arman Depanian, Chair, Productivity Managers Network, reported the following:
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The PMN Executive Committee met on July 8, 2020 to discuss the August 5, 2020
PMN General Meeting and Training. After discussion, the Executive Committee
decided to proceed with planning the August 5th meeting. The meeting will be
held virtually on Zoom, 9:30 a.m. — 12:00 noon. Commissioners are welcomed to
attend.

Speakers will include Dr. Clayton Kazan from the Fire Department who will speak
on the County’s COVID-19 testing efforts and other related information. The
second speaker will be from the Department of Human Resources to provide an
update on telework (e.g., issues, compensation, set-up at remote locations, hybrid
work schedules, etc.). Executive Director Jackie Guevarra will provide
Commission updates to wrap-up the meeting.

The PMN Executive Committee also reviewed proposed changes to the PMN
policies. Hsiao-Ching Chen (Regional Planning) presented the updated policies
at the meeting. Ms. Chen, Catherine Mak (Public Health), and Elisa Vasquez
(Los Angeles County Development Authority) were assigned in 2019 to work on
revising the policies. After numerous meetings with Commission staff, they made
updates that reflect the mission, goals and direction of the Network. The PMN
Executive Committee provided feedback and edits and the final version will be
reviewed at the PMN Executive Committee meeting on October 1, 2020. They
will also be given to the Chair of the Commission for review and comments. Once
the policies are approved, the document will be used for the New Managers’
Orientation binders and sent to all Productivity Managers.

EXECUTIVE DIRECTOR’S REPORT: COMMISSION EVENTS UPDATE, CALENDAR

OF EVENTS, DEADLINES, ADMINISTRATIVE ITEMS

Jackie Guevarra, Executive Director, reported the following:

Commission staff are working with departments on which platform (e.g., WebEx,
Zoom, Microsoft Teams, Skype, etc.) will be used for Department Visits.

Staff continue to telework, and Tammy Johnson has been reassigned as a
Disaster Service Worker, serving as a contact tracer for Public Health.

During these challenging times, the County has rolled out several resources to
help employees maintain a sense of well-being: the Employee Assistance
Program (counseling services), Life Assistance Program (24-hour support and
counseling for County employees), Headspace (digital platform with over 1,000
hours of recorded guided meditations), and Department of Mental Health-UCLA
Partnership for Well-Being (personalized online learning environment).

Thank you to Commissioners for submitting their annual Form 700. All except
one form was completed/submitted.

As of July 9, 2020, seven Commissioners have outstanding training courses to
complete. Please contact Commission staff if you are experiencing problems
with the website and log in.

On April 20, 2020 the Commission approved a $194,380 grant for Project 20.22 —
Public Health, for Community Participatory COVID-19 Symptom Monitoring. The
grant would be used to fund a software platform, which will leverage text
messaging to engage communities and create a dataset of COVID-19 cases. On
July 21, 2020, the Department of Public Health launched Angelenos in Action,
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a voluntary, text-based survey to monitor COVID-19 symptoms across the
County. They hope to recruit approximately 20,000-30,000 survey participants.
Staff have been working on and/or preparing for the following: 2019 Annual
Report; Fall Quarterly Newsletter, 2021 Calendar, and updates to the
Commission Website.

ROADMAP TO ECONOMIC RECOVERY BOARD MOTION (APRIL 28, 2020) -

PROSPER LA UPDATE (AGENDA #6)

Commissioner Bacharach made the following update:

The first quarterly report to the Board of Supervisors was issued on June 29,
2020.

The Prosper LA website was launched on June 30, 2020
(https://prosperla.lacounty.gov/). Announcements were sent to all working group
members, Department Heads, Chief Deputies, Board Deputies, the Productivity
Managers’ Network, and approximately 40 organizations recommended by
working group members.

The following subsequently promoted or reposted the Prosper LA website and
toolkit: Supervisor Kathryn Barger, City of San Dimas, Carson Chamber of
Commerce, Gardena Valley Chamber of Commerce, Department of Public
Health, the CEO’s Office of Emergency Management (OEM), South Bay Cities
Council of Government.

Members of the working group were asked to post Prosper LA on their websites.
As of July 17, 2020, the Prosper LA website received approximately 50 ideas.
The next working group meeting is scheduled for Wednesday, July 29, 2020.

2021-2025 STRATEGIC PLAN UPDATE (AGENDA #7)

Commissioner Nancy Harris made the following report:

Jacki Bacharach, Nancy Harris and Jackie Guevarra met with Dr. Alan Glassman
on Thursday, July 23, 2020, to discuss the Commission’s Strategic Plan.

Dr. Glassman recommended conducting a virtual retreat with the Commission.
Numerous meetings with the full Commission, sub-groups and the Strategic Plan
ad hoc Committee would be scheduled between August and November. This
would be a substitute for an in-person retreat, which would not likely take place
until 2021.

After discussion, the Commission was interested in moving forward with the
process, but not as outlined above. Commissioner Harris will have a follow-up
conversation with Dr. Glassman regarding the parameters and guidelines and
then come up with a final plan.

2020 LEADERSHIP CONFERENCE UPDATE (AGENDA #8)

Commissioner Will Wright made the following report:

As an alternative to the cancelled conference, the Leadership ad hoc Committee
decided on asking Departments Heads for “lessons learned” during the
pandemic. The responses may be possible topics for a future Leadership
Conference. A memo to Department Heads will be sent out by mid-August. He
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and Commissioner Peeps worked on draft questions to ask Department Heads,
as follows:

o What do you NOT miss about our pre-COVID world? What do you NOT
want to go back to?
Have we lost anything that you grieve?
Have we embraced anything new that you want to sustain?
What, if any, are the positive impacts & outcomes you're experiencing?
What you have learned from this crisis that we need to know?
What mental health and well-being during this crisis?

O O0OO0OO0O0

34™ ANNUAL PRODUCTIVITY AND QUALITY AWARDS (AGENDA #9)
Commissioner Huasha Liu made the following report:

e Although this year's PQA is cancelled, the Commission would like to continue
recognizing department and employee efforts during the pandemic.

e We asked Productivity Managers to send write-ups/descriptions of projects. A
letter from the Chair of the Commission thanking all employees and explaining
the recognition program is in the Summer Newsletter.

e The first project highlighted was from the Medical Examiner-Coroner.

e A 2020 Recognition page has been added to the Commission website to
highlight all projects received.

e The deadline to submit entries is September 14, 2020.

COMMISSIONER _ANNOUNCEMENTS REGARDING CONFERENCES, MEETINGS,
AND GATHERINGS OF INTEREST TO THE COMMISSION — FOR DISCUSSION
ONLY (AGENDA #10)

Commissioner Bacharach asked if the County Counsel is looking into the Brown Act
and possibly changing it permanently to allow for the possibility of hybrid meetings in
the future. The Executive Director will look into this and get back to the Commission.

COMMISSIONER DICUSSION ON GOALS, IDEAS, FUTURE PROJECTS, AND/OR
DIRECTION OF THE COMMISSION
None

MATTERS NOT ON THE POSTED AGENDA TO BE PRESENTED AND PLACE ON A
FUTURE AGENDA
None

PUBLIC COMMENT
None

ADJOURNMENT
Commissioner Bacharach adjourned the meeting at 11:25 a.m. The next full
Commission meeting will be on Monday, September 21, 2020.
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Planning for the Challenges Ahead
Amy J. Bodek, AICP
Director of Regional Planning

Dennis Slavin
Chief Deputy Director,
Regional Planning

June 22, 2020

Commissioner Jacki Bacharach, Chair
Productivity Investment Board

Quiality and Productivity Commission
Kenneth Hahn Hall of Administration
500 W. Temple St., Room 565

Los Angeles, CA 90012

Dear Commissioner Bacharach:

The Department of Regional Planning (DRP) respectfully submits the attached “Drones
for Planning: A Higher Standard” Productivity Investment Fund proposal for your Board’s
consideration. The requested $38,350 grant will fund this program to increase the safety
and efficiency of DRP’s Zoning Enforcement (ZE) operations.

DRP is responsible for enforcing County Code Title 22, the Planning and Zoning Code,
as well as verifying compliance with various land use permits. These tasks involve
inspections that present a wide range of challenges due to the diverse land uses DRP
oversees within the unincorporated areas of the County. Drones can fill this service gap
for ZE planners and improve productivity. The use of drones during inspections would
facilitate access to sites that have previously been considered inaccessible. They would
also enable ZE planners to conduct inspections more efficiently as they can help
document existing conditions on very large properties in a very short amount of time.
Additionally, the use of drones would allow ZE planners to conduct inspections from a
safe location. Most importantly, drones can minimize the County’s risk exposure while
improving staff's safety and making the ZE operations much more efficient. This two-year
pilot program proposes to purchase six (6) drones with two-year liability insurance and to
license ten (10) ZE planners as drone pilots. If the pilot program proves to be successful,
a permanent one will be established with the potential to serve as a basis for a
department-wide UAS program.

Thank you for your consideration of our pilot program. DRP greatly appreciates the
opportunity to partner with the County of Los Angeles Quality and Productivity
Commission. If you have any questions, please do not hesitate to contact me at

320 West Temple Street * Los Angeles, CA 90012 « 213-974-6411 « TDD: 213-617-2292
Oo @LACDRP | planning.lacounty.gov
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(213) 974-6401 or Jon Sanabria, Deputy Director of the Land Use Regulation Division,
at (213) 893-7054.

Sincerely,

AMY J. BODEK, AICP
Director of Regional Planning

AJB:JH:HC:ia

Attachment

S_IFS_06222020_L_PIFDrones



County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

Department: Regional Planning Date: July 27, 2020

Project Name: Drones for Planning: A Higher Standard

PURPOSE OF FUNDING (50 words). Describe how the PIF funding will be used.

The Department of Regional Planning (DRP) is requesting $38,350 in grant funds to expand
DRP’s Unmanned Aircraft Systems (UAS, also known as drones) Program for land use planning
purposes. The grant will pay for an online preparation course and examination costs for ten (10)
planners to become certified Federal Aviation Administration (FAA) UAS pilots, and to purchase
ten (10) drones plus accessories and two-year liability insurance. Two drones and two planners
will be allocated to serve each of the five supervisorial districts.

SUMMARY OF PROJECT, INCLUDING BENEFITS (300 words). Describe benefits and potential multi-departmental or
countywide adaptation.

DRP is the land use authority for the unincorporated communities of Los Angeles County. The
sites that planners inspect include large landfills, surface mines, solar farms, tall wireless
communications facilities (WCFs), hazardous industrial use sites, and remote desert and
mountainous areas, amongst other challenging sites. The main obstacles planners face when
conducting these site visits are safety hazards, inaccessible sites, and efficiency loss.

Drones can address these issues and improve both quality of work and productivity. The use of
drones during site visits would facilitate obtaining high quality visual access of sites that
traditionally have been too vast or laden with safety hazards. It would also enable planners to
conduct site visits more efficiently as they can help document existing conditions on very large
properties in a very short amount of time. Additionally, the use of drones would allow planners to
conduct site visits from a safe location. Most importantly, drones can minimize the County’s risk
exposure while improving staff safety during site visits. This is especially important during the
COVID-19 pandemic so planners can conduct such challenging inspections, while limiting
physical contact and practicing social distancing guidelines.

Drones can assist with all land use planning applications and support other related functions:
Site visits are often conducted to support community studies, entitlement processing for
development projects, permit compliance, and zoning enforcement compliance monitoring
efforts. Drones can be utilized to collect data for GIS layers accessible by other County
departments; perform surveys in response to natural disasters/emergencies; establish baseline
conditions for environmental studies; and track development patterns, amongst other beneficial
uses.

Lastly, it should be highlighted that DRP is likely the first land use agency in California to
incorporate drone technology to complement its enforcement efforts. DRP has worked diligently
with County Counsel to initiate policies and inspection criteria aimed to address privacy issues.
By establishing best practices for drone usage, the UAS Program can serve as a model for
emerging programs and create opportunities for collaboration.

Page 1




County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

EVALUATION/PERFORMANCE MEASURES. (300 words) Describe what specific outcomes are to be achieved and how the
project will enhance quality and/or productivity.

Over the last year, DRP developed and executed a UAS pilot program focused on zoning
enforcement compliance monitoring and permit compliance efforts. Over 200 active zoning
enforcement cases were identified to have inspection challenges and could benefit from a
drone. The proposed program expansion to other areas of land use planning can incorporate
drone technology in over 1400 pending permit applications and potentially over 2000 existing
permits. To date, four planners have become FAA-certified remote pilots, and 21 drone
inspections have been conducted at 79 parcels. The pilot effort demonstrated that the program
could enhance quality and productivity in the following areas:

1. Drones increase DRP employee safety, especially during current COVID-19 pandemic.
Approximately 81% of the drone inspections conducted possess safety concerns. With a
drone, planners were able to minimize and/or avoid suspicious unmaintained roads,
dangerous rooftops, hazardous equipment, and unstable piles of materials. During the
current Covid-19 pandemic, drones hold an even more critical role in employee safety by
enabling planners to conduct difficult site visits while maintaining social distance and limiting
physical contact with the public;

2. Drones enhance accessibility. Approximately 90% of the drone inspections conducted
possess accessibility issues. The drone facilitated access to sites that previously were
either inaccessible or difficult to access. Planners were able to completely inspect sites,
which include landlocked properties, rooftop WCFs, and tall protected trees. The use of
drones increases the quality and productivity of DRP operations by facilitating aerial
inspections at inaccessible sites; and

3. Drones improve efficiency. Approximately 81% of the drone inspections conducted had
efficiency challenges. Collectively, drones improved inspection time duration by 67%. In
most cases, drones enabled planners to conduct site visits in a much shorter amount of
time. The time savings earned allowed planners to redirect their efforts to other pressing
projects and tasks.

By addressing the issues referenced above, drones enhance DRP’s quality of work and
productivity. Drones produce high quality aerial images and data of existing land use conditions
from all angles without being limited by topography, obstacles, or any other safety hazards.

Page 2




County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

Is this an Information Technology project? If yes, please obtain

endorsement and sign off from your department’s CIO/IT manager and

Amount Requested:

answer question 5 on page 3 below. Loan Grant Total
$38.,350 $0.00
[(dves [XINo  [INA
Cost Analysis Summary. Attach detail for A and B, including staff, equipment, supplies, etc.
Implementation Project Project Project
Period Year 1 Year 2 Year 3
A. Annual Cost of Current Process: N/A 0 0] 0
B. Estimated Annual Cost of Proposal: $16,825 $21,525 0
C. Savings (B minus A) -$16,825 -$21,525 $0.00

Funds Flow Summary: Indicate the amount of funds needed during implementation by period (fiscal year and quarter)

FY 2020-2021 1%t Quarter $16,825
FY 2021-2022 1% Quarter $21,525
TOTAL $38,350

Quality and Productivity Manager (Print and Sign)
Hsiao-Ching Chen

SIGNATURE ONF FILE
Telephone Number 213-974-6559

E-mail
hchen@planning.lacounty.gov

Project Manager (Print and Sign)
Ai-Viet Huynh

SIGNATURE ON FILE
Telephone Number
213-864-2817

E-mail

ahuynh@planning.lacounty.gov

Department CIO/IT Manager (Print and Sign)
(Not an IT project)

Telephone Number

E-mail

Budget/Finance Manager (Print and
sign) Karen Chin
SIGNATURE ON FILE

Telephone Number

213-974-6489
E-mail
kchin@planning.lacounty.gov

Department Head (Print and Sign)
Amy J. Bodek, AICP

SIGNATURE ON FILE

E-mail

Telephone Number

213-974-6401

abodek@planning.lacounty.gov

** Original Signatures Required **

Page 3




County of Los Angeles Quality and Productivity Commission

PRODUCTIVITY INVESTMENT FUND PROPOSAL

QUESTIONS
Has this proposal been submitted before for a Productivity Investment Fund loan or
grant? Yes X No
If so, when (date)? We submitted for PIF in January 2020. At the recommendation of

the PIB Advisory Committee, we subsequently withdrew the application to apply for
Investment Technology Fund (ITF). However, we were advised that ITF was suspended due
to emergency spending related to COVID-19. As a result, we are re-submitting the proposal
for a PIF grant.

. Was this proposal included in the department's current budget request?

Yes X No If no, why not?

The proposal is included in DRP’s FY2020-21 as an unmet needs item but was not
approved.

How many years will it take for the loan to be paid back (3 years maximum without

special approval)? Where will the funds come from to repay the loan? N/A
Hard Dollar Savings Cost Avoidance
Revenue Generation Other (please explain)

Discuss potential for revenue increase, service enhancement, future cost avoidance
and/or cost savings. Does it reduce net County cost? Yes

Reduced Net County Cost. The use of drones is expected to reduce inspection
frequency and time of inspections for many sites, which in turn, will reduce personnel
costs. Inspection fees are typically applied to discretionary permits, in which each
inspection normally takes at least two hours to conduct. With the use of a drone, the
inspection times can easily be reduced by at least 50%. In addition, expediting
inspections with the use of a drone will enable planners to complete more inspections
per day. Any revenue generated from this program may be used to sustain the program
after the two-year period.

Reduced County Liability. The drone program increases planners’ work safety, limit
physical contact with the public during Covid-19, and thus reduces County liability.

Operational efficiency. The drone program will allow DRP to use current staff resources
more efficiently while enhancing service to the public. For example, it can take up to two
hours to inspect approximately 10 acres of vacant desert land for illegal dumping. The
same inspection can be completed in approximately 15 minutes with a drone.

Enhanced work products. The drone program will enhance planners’ ability to assess
properties in question more thoroughly and capture images with details beyond what can
be obtained from the surface level or from the public right-of-way.
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5. (300 words) How does this proposal extend, amplify, or complement existing cross-
County best and shared practices (including, if applicable, technology or
sustainability practices); describe the proposed solution in terms of its innovative
use of technologies to achieve desired business outcomes, and/or Department
strategic goals and objectives?

This drone program helps achieve the following goals in DRP’s 2015-2020 Strategic Plan:

o Goal #1 - Effective Land Use Regulation: Address local community issues and maintain
quality of life for our communities through proper application and enforcement of land
use regulations.

The drone program is an innovative, proactive solution to addressing Zoning Code
violations. Drones are a technology that will increase DRP’ ability to thoroughly assess,
observe, and address violations, enhance its ability to address local community issues
and maintain quality of life.

o Goal #2 - Workforce Development: Attract, develop, and retain a high-quality, diverse,
professional staff with the ability to create innovative, implementable plans and cultivate
the expertise to facilitate authentic community engagement.

Staff is DRP’s greatest asset and therefore requires continuous investment. The drone
program creates the opportunity for planners to become certified FAA remote pilots
which is an advanced skill set and thus helps attract and retain high-quality
professionals.

e Goal #3 - Organizational Excellence and Customer Service: Maintain effective internal
systems and processes to enhance overall organizational performance and
responsiveness to customer needs and expectations.

The drone program will significantly enhance DRP‘s overall organizational performance
and responsiveness to customer needs and expectations by increasing efficiency,
freeing up planners’ time to respond to, observe, and resolve concern from constituents.
Furthermore, the drone program will help maintain an effective internal system by
enhancing workplace safety.

6. (150 words) Is the proposal a pilot project? If so, what are the conditions for further
expansion or development?

No, this proposal is not a pilot project. DRP proposes to expand the capacity of existing
drone program by acquiring additional drones and training more planners to become FAA-
certified UAS pilots. The currently limited equipment and FAA-certified pilots is insufficient to
support all departmental functions for the entire unincorporated county areas.

The following factors were considered for this program expansion:
e Program policy. Operational parameters play a significant role to the success of the

drone program. DRP has collaborated with County Counsel, who strongly supports this
program, to evaluate legal boundaries (ie. privacy issues), establish responsibilities and
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an inspection criteria. As technology improves, the legal boundary associated with
privacy will evolve and be redefined.

e Public outreach. Transparency is crucial to garner the public’s confidence and continual
trust. A robust outreach program was executed during the pilot phase, including a public
website, social media content, webinar, and engagement with local community groups.
The website and webinar can be accessed at http://planning.lacounty.gov/uas.

e Equipment and ongoing maintenance and insurance costs. The drones come with
replacement parts and require little maintenance other than occasional software update.
Each drone is expected to fly approximately 2-5 years depending on the frequency of
use and would then need to be replaced with a newer model. In order to benefit from
the latest drone technology, the equipment will be acquired in two phases (ie, 5 drones
during first year, and an additional 5 during second year).

e Professional certification. All drone users will need to obtain the FAA Remote Pilot
Certification and demonstrate a sound ability to fly a drone. The certification is valid for
two years, so a permanent program will need to factor in this ongoing cost.

¢ Image and data management. The drone program will generate a large amount of image
data that need to be properly linked to appropriate case files or GIS layers to support
future research. As such, raw data is stored on an internal server.

(300 words) Toward which current County objectives will this project maximize and
leverage resources and/or drive innovation and operational effectiveness. What
current County processes or functions will be eliminated or streamlined via
productivity enhancements and/or quality improvements?

The drone program will help DRP implement technology initiatives that enhance service
delivery and increase efficiency. As previously stated, this technology makes the process
more efficient by allowing planners to conduct site visits more quickly and improving the
outcome of the inspections.

This program would assist in streamlining the permitting process, from processing
entittement applications to permit compliance inspections for discretionary permits.
Currently, many permit compliance inspections have proven to be inefficient or ineffective
due to limited physical access to the property, challenging topography, and safety
considerations. These concerns are common with inspections of WCFs, protected trees,
landfills, and other large-scale operations. For example, WCFs are sometimes located on
rooftops or in remote areas with limited or no road access and/or dangerous road
conditions; protected trees, such as oak trees, may be located on steep hillsides; and large
outdoor operations, such as landfills, can be difficult to thoroughly inspect due to safety
concerns with the ongoing operations.

As such, DRP has incorporated language in discretionary permits where operators, as part
of their permit approval, consent to inspection using a drone if necessary. The use of a
drone would also provide the planner with valuable vantage points of facilities located in
dangerous and/or physically difficult-to-access areas. Furthermore, a drone would also
assist in providing a great overview of large operations that may be difficult to observe from
ground-level. This would facilitate and increase the effectiveness of site visits as part of the
entitlement process and permit compliance inspections and would minimize the required
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10.

resources for these site visits. As such, drones can assist in streamlining the permitting
process by enhancing productivity and improving the quality of site visits.

(300 words) Does this proposal relate to a specific Countywide Strategic Plan goal? If
yes, please explain.

e The drone program supports Countywide 2016-2020 Strategic Plan Goal I: Make
Investments that Transform Lives. It invests in technology as well as County employees.

e The drone program supports Goal II: Foster Vibrant and Resilient Communities. The
ultimate goal of DRP is to enhance and maintain the quality of our communities through
land use regulations. The drone program will allow the County to perform this job more
efficiently and effectively.

e The drone program supports Goal Ill: Realize Tomorrow’s Government Today. The
program would allow the County to lead and be innovative in its planning operations.

(150 words) Does this proposal enhance the County image and/or improve
relationships with the County’s constituents? Please explain.

Yes, the drone program enhances the County’s image of being progressive and forward-
thinking. Through the drone program, the County has the potential to become a national
leader in the use of this innovative technology in land use planning. DRP has not yet been
able to identify another planning department using drones for land use planning or training
their planners to become certified FAA remote pilots.

This program will improve the County’s relationship with constituents as response time to
address complaints should improve. Additionally, the ability to enforce conditions of approval
for discretionary permits with more accuracy and efficiency enhances the County’s ability to
improve the quality of life for its constituents.

(150 words) How might this proposal promote interdepartmental cooperation
including, if applicable, data sharing and program design?

This drone program will promote interdepartmental cooperation, as well as cooperation with
other jurisdictions. DRP is an active participant in a multi-agency UAS workgroup, which
includes the Department of Public Works, Fire Department, City of Los Angeles, Metro, and
City of Carson. As a participant in this workgroup, the departments have come together to
share their experiences with drones.

Meanwhile, DRP is likely the first land use agency in California to incorporate drone
technology to complement its enforcement efforts. Being in the forefront of this technology
for non-law enforcement efforts, DRP has addressed one of the most pressing issues
around drones (ie. privacy issues). Having established inspection criteria and best practices
for drone usage, DRP can serve as a model on program design to other emerging drone
programs. In addition, DRP has already harvested opportunities for multi-agency
collaboration. DRP has already received inquiries from other departments to assist with their
field work using drone technology.
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11. (150 words) Where did the original idea for this project come from?

12.

in 2019, an illegal dumping zoning case in a difficult-to-access mountainous property
resulted in litigation. To obtain images to support the case, DRP had the option to hire a
manned aircraft, have planners physically hike over 250 acres, or have a drone fly over the
site. Of the available options, the drone offered the most cost-effective approach and had
the fewest liability concerns. Therefore, DRP hired a drone consultant to document proof of
the violations via photos and video. The judge for the case accepted the drone images as
evidence, which became a crucial component in a victory for the County. Data captured by
drones, therefore, have proved to be a valuable resource to the County for litigation matters.

When will the funds be needed? Please indicate the amount needed by fiscal year

and quarter:

FY 2020-21

1%t Quarter $16,825

2" Quarter $
3 Quarter $
4" Quarter $

FY 2022-23

1%t Quarter $
2" Quarter $
3 Quarter $
4" Quarter $

FY 2021-22

18t Quarter $21,525
2" Quarter $

3 Quarter $
4" Quarter $

FY 2023-24

1%t Quarter $
2" Quarter $
3 Quarter $
4" Quarter $

IMPLEMENTATION PLAN

KEY MILESTONES

START DATE

FUNDS NEEDED

FUNDS REPAID

(Major steps in the
project development)

(Estimated date for
each project step)

(Amount and quarter
funds will be needed)

(Amount and quarter
funds will be repaid)

Purchase 5 drones
plus accessories,
liability insurance for
1st year program
expansion, and
register drones with
the FAA. 10 ZE
planners will take
preparation course.

September 2020
(FY2020-2021 Q1)

$15,225

N/A

ZE planners take FAA
Remote Pilot Exam to
become certified.

September 2020
(FY2020-2021 Q1)

$1,600

N/A
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ZE planners practice
flying in open fields Oct - Dec 2020 $0 N/A
and conduct mock site (FY2020-2021 Q2)
visits.
Commence conducting January 2021 $0 N/A
site visits. (FY2020-2021 Q3)
Purchase 5 additional
drones plus
accessories, liability lv 2021
insurance for 2" year July 20 $21,525 N/A
of program expansion, (FY2021-2022 Q1)
and register drones
with the FAA.
June 2022
P Evaluati $0 N/A
rogram Evaluation (FY2021-2022 Q4) /
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LINE ITEM BUDGET DETAIL
(Work with your Budget Analyst)

Services and Supplies

(a) Total services and supplies $3,100
FAA Remote Pilot Exam Preparation Course $150/pilot * 10 pilots =  $1,500
FAA Remote Pilot Exam (valid for 2 years) $160/pilot * 10 pilots = $1,600
Other Charges
(b) Total other charges $18,250
1! Year Drone Liability Insurance $5,200/year*1 year = $5,200
2" Year Drone Liability Insurance $13,000/year*1 year = $13,000
Drone Registration with the FAA $5/drone*10 drones = $50

(registration is valid for 3 years)
Fixed Assets
(c) Total fixed assets $17,000

Drones plus accessories (extra batteries, chargers, remote controls, backpacks, SD
memory cards)
$1,700/drone * 10 drones = $17,000

TOTAL COSTS (a+b+c) $38,350

This cost budget does not include other expenses such as maintenance and on-going staff
training. As indicated above in response #6, drones have a 2 to 5-year lifespan, come with
replacement parts, and require little maintenance other than occasional software update. In
addition to the knowledge training, planners will also need to undergo practical flight training.
DRP management is committed to the drone program and will cover these costs as incurred.
Any revenue translated from the efficiency as a result of this program can be used to continue
this program beyond the initial two-year period funded by the PIF.
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County of Los Angeles * -
Child Support Services Department Q |

DEAN DE GRUCCID
Acting Director

July 1, 2020

Commissioner Jacki Bacharach, Chair
Quality and Productivity Commission
Kenneth Hahn Hall of Administration
500 W. Temple Street, Room 565

Los Angeles, CA 90012

Dear Commissioner Bacharach:
SUBJECT: CSSD PIF PROPOSAL

The Child Support Services Department {CSSD) respectfully submits the enclosed grant
application to secure $1,500,000 in funding to pursue Artificial Intelligence (Al) software to
improve efficiencies in our handling of our child support cases, and to enhance the level of
service we provide for our customers. This Al software will allow us to mine unstructured data,
including our written case notes, to ensure appropriate follow up in our caseload to the best
of our knowledge and ability. This innovative approach has not yet been utilized anywhere
else in the social services arena, and we believe that the Child Support Services Department
is the right place to pilot this innovative technology.

Currently, we have the ability to run queries on structured data, such as dates of birth,
addresses, and even certain criteria within our caseload, such as cases with payments, or
sources of payments. We do not currently have a mechanism to search our unstructured case
notes for key phrases, in order to ensure all required follow up has been completed. By using
Al software, we could mine that unstructured data for key words, allowing our child support
professionals to focus their efforts on cases that need immediate attention. This allows those
professionals to work more efficiently, and also allows us to ensure we are providing the
highest level of customer service to the children and families we are so privileged to serve.

While this innovative technology has been used in many different fields, we do not believe it
has been used in this way in the social services arena. If we are successful in obtaining a
grant for this purpose, we would be piloting this concept for potential use in other social
service Departments as well. The use of Al has significantly increased in recent years, as the
technology itself has advanced. These systems now use natural language and can “learn”
and grow with an organization. The possibilities and potential are endless, and very exciting!

LOS ANGELES COUNTY CHILD SUPPORT SERVICES DEPARTMENT
5770 South Eastern Ave * Commerce, CA 90040 « (866) 901-3212

“To enrich our community by providing child support services
in an efficient, effective and professional manner, one family at a time”



Commissicner Jacki Bacharach, Chair
July 1, 2020
Page 2

Because this idea is so fresh and new, we do not have data to use to speculate as to its
success, and it may not yield cost savings, however we do expect this to enhance our
services.

According to an October 2019 article in Forbes magazine, unstructured data accounts for as
much as 90% of all data, and that number is growing each year. Forward-thinking
organizations are using Al to extract relevant information that could not otherwise be sorted
or searched. This is increasingly important for organizations like Child Support Services that
rely on case notes, e-mails, or other text-based data sources. This data cannot be accessed
in a focused, efficient, or strategic manner, and thus we run the risk of that information being
lost or buried. If our first project is a success, this software could be used to extract relevant
data from our Call Center transcripts or recordings, our Live Chat, or even documents
provided to us by our customers. The possibilities are endless, and this is all very exciting
and innovative.

CSSD receives its funding predominately from the State and Federal governments. Child
Support budgets throughout the state of California had been essentially flat for more than ten
years, Last year, CSSD received a greater portion of funding under the State budget; however
due to COVID-19, this funding has been withdrawn, and no additional funds are expected.
This proposal was not included in the proposed 2020-2021 budget because current funding
is inadequate to cover the department's expenses for salaries and benefits, services, and
supplies. There is insufficient money in the budget to cover an innovative service
enhancement such as the use of Artificial Intelligence software.

CSSD will utilize data analytics to measure our success and, as necessary, modify use of the
Al software to maximize results. It is anticipated that the Al software will allow CSSD to refine
data mining as we learn how to use it to enhance our services and improve our efficiencies.

The project directly fits into the County of Los Angeles' Strategic Plan Goal lll- Realize
Tomorrow's Government Today, and Strategy ill.2, the implementation of technologies that
enable us to meet our core mission “To enrich our community by providing child support
services in an efficient, effective and professional manner, one family at a time.” This is an
incredibly innovative idea that helps us align casework with that mission, and it also meets
county objectives for Integrity and Customer Crientation. We believe this Al software has the
potential for widespread application throughout all County Departments.

Thank you for your consideration of this grant proposal.

Respectfully submitted,

Dean De Gruccio
Acting Director

Enclosure

DDG: JW



County of Los Angeles
CHIEF EXECUTIVE OFFICE
Chief Information Office

Hall of Records
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(213) 253-5600
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Acting Chief Executive Officer HILDAL. SOLIS
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Commissioner Jacki Bacharach, Chair
Quality and Productivity Commission
Kenneth Hahn Hall of Administration
500 W. Temple Street, Room 565

Los Angeles, CA 90012

LETTER OF SUPPORT FOR CHILD SUPPORT SERVICES DEPARTMENT
PRODUCTIVITY INVESTMENT FUND GRANT

Dear Commissioner Bacharach:

The Los Angeles County Office of the Chief Information Officer (OCIO) respectfully
submits this letter of support for Child Support Services Department (CSSD) Productivity
Investment Fund (PIF) grant proposal to deploy Artificial Intelligence (Al) software to gain
insights from CSSD’s unstructured case data (i.e., case notes, emails, and text-based
data sources) to enable smarter and consistent decision making, improve caseworker
productivity and reduce manual work.

We have conducted some preliminary discussions with CSSD regarding their Al use case
to mine their unstructured case data and believe it can have a dramatic impact on
maximizing the outcomes of CSSD’s communication and enforcement strategies.
Recognizing that Al is an emerging technology that has not been widely deployed in the
County, we plan to work closely with CSSD to share insights and learnings with other
departments and identify other opportunities to leverage this powerful technology.

If CSSD is awarded this grant, the OCIO will collaborate with CSSD on the competitive
procurement for the Al solution to ensure technical and ethical considerations, as well as
data security and privacy safeguards are addressed. In addition, we will serve on the
project steering committee to provide continued engagement and oversight on the project.

In closing, the OCIO fully supports the opportunity for CSSD to apply Al software tools to

support departmental data driven strategies to improve child support outcomes for all
parties, and fully support CSSD’s PIF grant proposal.

“To Enrich Lives Through Effective And Caring Service”



Commissioner Jacki Bacharach
September 10, 2020
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Should you have any questions concerning this matter, please contact me or
Greg Melendez, Deputy Chief Information Officer, at (213) 253-5628 or
gmelendez@cio.lacounty.gov.

Sincerely,

D s e,
WILLIAM S. KEHOE

Chief Information Officer
County of Los Angeles



STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY Gavin Newsom, Governor

CALIFORNIA DEPARTMENT OF CHILD SUPPORT SERVICES
P.O. Box 419064, Rancho Cordova, CA 95741-9064

July 27, 2020

Commissioner Jacki Bacharach, Chair
Quality and Productivity Commission
Kenneth Hahn Hall of Administration
500 W. Temple Street, Room 565

Los Angeles, CA 90012

SUBJECT: LETTER IN SUPPORT OF CSSD PIF GRANT APPLICATION
Dear Commissioner Bacharach:

The California Department of Child Support Services (DCSS) strongly supports the

Los Angeles County Child Support Services Department (LA CSSD) PIF proposal to employ
Artificial Intelligence technology. Artificial Intelligence (Al) has the capacity to transform the
delivery of child support services, to assist case workers to work more efficiently, and to help
families receive assistance more quickly.

DCSS controls the data LA CSSD accesses to manage its 240,000 active and open cases, including
all electronic case notes maintained on our statewide child support system. If LA CSSD possessed
this Al technology, DCSS would grant access to the data once IT and IRS security protocols were
certified by an Al vendor. DCSS would work closely with LA CSSD management and technical
teams to fully implement Al capabilities. Los Angeles County has approximately one-fifth of the
entire state’s child support case load and is the ideal place to demonstrate this technology.

This endeavor would require not only extensive effort by LA CSSD, but also the state at a time
when their resources have become severely constrained. It has been suggested that a stripped-
down ‘pilot’ version of the program be employed as a first step. However, from a level-of-effort
point of view, the amount of work to enable this technology to obtain partial results does limit its
appeal to the state, and thus its priority.

As Director of the California Department of Child Support Services, | enthusiastically endorse this
project, which has the potential to dramatically increase the quality of service to families throughout
Los Angeles, and potentially Statewide.

Please accept this letter of support for LA CSSD’s grant application. If you have any questions or
concerns regarding this matter, please contact me at (916) 464-5300. Thank you.

Sincerely,
DAVID KILGORE

Director
California Department of Child Support Services
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(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

Department: Child Support Services Department Date: 07/03/2020

Project Name: Atrtificial Intelligence: Working Smarter in a Social Service Arena

PURPOSE OF FUNDING (50 words). Describe how the PIF funding will be used.

Child Support Services (CSS) will utilize the grant to purchase Atrtificial Intelligence (Al) software to mine
relevant terms from unstructured data. This will allow our child support professionals to work more
efficiently in an innovative new way. We would be the first social service agency to use Al for this
purpose.

SUMMARY_OF PROJECT, INCLUDING BENEFITS (300 words). Describe benefits and potential multi-departmental or
countywide adaptation.

Currently, CSS has the ability to create queries and lists using structured data, such as Social Security
numbers, dates of birth, participants’ ages, etc. Whenever a case is touched the worker puts a case note
into the central Child Support Enforcement (CSE) Statewide computer system. This is what we're
referring to as “unstructured data.” There is currently no way to pull relevant information from notes, other
than a human reviewing each case and each case note. Our Department currently has 240,000 cases,
and, as thorough as our child support professionals are, cases sometimes slip through the cracks. This
could result in cases not being closed appropriately, and missed collection opportunities, or failing to
ensure accurate court orders as required by law. By using Al to pull relevant verbiage from case notes,
we can then cross-reference the notes with the action in CSE, to be sure every case is handled
appropriately.

According to an October 2019 article in Forbes magazine, unstructured data accounts for as much as 90%
of all data, and that number is growing each year. Forward-thinking organizations are using Al to extract
relevant information that could not otherwise be sorted or searched. This is increasingly important for
organizations like Child Support Services that rely on case notes, e-mails, or other text-based data sources.
This data cannot be accessed in a focused, efficient, or strategic manner, and thus we run the risk of that
information being lost or buried. If our first project is a success, this software could be used to extract
relevant data from our Call Center transcripts or recordings, our Live Chat, or even documents provided to
us by our customers.

This would be an innovative way for our child support professionals to work their cases. It would ensure a
better outcome for families, and an improved customer experience for our case participants. No other
social service agency is using Al for this purpose. CSS has the largest caseload in the state, and we are
in the best position to pilot this use of Al.

If the use of Al is successful in CSS, we envision many uses throughout the County. For example, using
Al to mine case notes might alert DCFS that a child is in a dangerous situation, or a home visit is
necessary. DPSS might use Al to determine if a family is likely to need additional assistance, or if they
qualify for another benefit. The Department of Military and Veteran’s Affairs might use Al to determine
resources for homeless Veterans. The possibilities for other social service agencies are endless.
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(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

EVALUATION/PERFORMANCE MEASURES. (300 words) Describe what specific outcomes are to be achieved and how the
project will enhance quality and/or productivity.

CSS will utilize Al to provide an even better customer experience for our case participants, to ensure
accurate child support orders, and consistent follow-up on issues as they arise. We expect to use Al to
mine the unstructured data of case notes to find cases that may have “slipped through the cracks,” and to
ensure proper follow up is completed.

With a caseload of 240,000, it's a challenge to ensure that all necessary follow up has taken place. While
CSS is able to use queries to make lists of cases that should be prioritized, we are limited to the use of
structured data. There’s no way currently to triage or prioritize case work based on unstructured data
contained in case notes.

By using Al to pull pertinent phrases or key words, we will have the ability to review specific actions to
ensure if follow up was completed. For example, if a participant requests a modification to their child
support order, and indicates they are unemployed, they may phrase it in various ways, i.e. “laid off,”
“terminated,” “fired,” “lost my job,” etc. Our caseworks may put that information into case notes, but for
whatever reason, those notes fail to lead to the filing of a motion to modify support. It is paramount to the
families we serve that child support remains accurate based upon the financial situation of each party or
parent. By pulling that information out of case notes, we may then have our staff prioritize which cases
need to be touched.

Another example might be a bankruptcy. If an individual calls and indicates he or she has declared
bankruptcy, there are several actions CSS is required to take to ensure we are in compliance with the
law. If a case isn’t addressed appropriately, the Department could face liabilities and damages, which
would be a financial burden. By using Al to pull that information from unstructured case notes, we may
ensure faster follow-up, thereby protecting the Department, as well as the parties.
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(Please submit the proposal with a cover letter signed by the department head)

Last Updated: May 1, 2019

Is this an Information Technology project? If yes, please obtain

endorsement and sign off from your department’s CIO/IT manager and

Amount Requested:

answer question 5 on page 3 below. Loan Grant Total
- $1,500,000 $1,500,000
Klves [ ]No [Ina
Cost Analysis Summary. Attach detail for A and B, including staff, equipment, supplies, etc.
Implementation Project Project Project
Period Year1l Year2 Year 3
A. Annual Cost of Current Process:
B. Estimated Annual Cost of Proposal: $1,500,000 $1,500,000
C. Savings (B minus A) $0.00 $0.00 $0.00

Funds Flow Summary: Indicate the amount of funds needed during implementation by period (fiscal year and quarter)

The requested $1,500,000 in grant money will be needed during the 2" quarter of FFY 2020-2021 for the
purchase and use of Artificial Intelligence software, including the software itself, training for staff, and

implementation of the project.

Quiality and Productivity Manager (Print and Sign)
Andrea Barnes (Interim)

SIGNATURE ON FILE

Telephone Number
323-889-3466

E-mail Andrea_Barnes@cssd.lacounty.gov

Project Manager (Print and Sign)
Julie Watson

SIGNATURE ON FILE

Telephone Number
323-889-3418

E-mail
Julie_Watson@cssd.lacounty.gov

Department CIO/IT Manager (Print and Sign)
Hooman Hassanpour

SIGNATURE ON FILE

Telephone Number

323-889-6483

E-mail
Hooman_Hassanpour@cssd.lacounty.gov

Budget/Finance Manager (Print and Sign)
Adriana Zarate-Lee

SIGNATURE ON FILE

Telephone Number

323-889-3217

E-mail
Adriana_Zarate-Lee@cssd.lacounty.gov

Department Head (Print and Sign)
Dean De Gruccio
SIGNATURE ON FILE
E-mail
Dean_Degruccio@cssd.lacounty.gov

Telephone Number 323-889-3405

** Qriginal Signatures Required **
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QUESTIONS
1. Has this proposal been submitted before for a Productivity Investment Fund loan or
grant? Yes No __ X

If so, when (date)?

2. Was this proposal included in the department's current budget request?

Yes No __ X If no, why not? Our Department lacks the
financial resources in our budget to include this contract or purchase this software. Without the grant

funds, we will be unable to implement this project.

3. How many years will it take for the loan to be paid back (3 years maximum without

special approval)? Where will the funds come from to repay the loan? N/A

Hard Dollar Savings Cost Avoidance

Revenue Generation Other (please explain)

4. Discuss potential for revenue increase, service enhancement, future cost avoidance

and/or cost savings. Does it reduce net County cost? N/A

Child Support Services receives funding from the State and Federal Government.
This project has the potential to significantly enhance our services to the families we
serve. If we have the capability to mine unstructured data for key words, we can
ensure timely follow up and decrease the likelihood of missed opportunities for
appropriate orders and enforcement measures to collect child support.

5. (300 words) How does this proposal extend, amplify, or complement existing cross-
County best and shared practices (including, if applicable, technology or
sustainability practices); describe the proposed solution in terms of its innovative use
of technologies to achieve desired business outcomes, and/or Department strategic

goals and objectives?
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The Child Support Services Department (CSSD) continues to make great strides when it comes to
delivering services to our communities. From streamlining work processes to using social media to
make our customers aware of our services and participating in community engagement programs.
The department continues to seek innovative ways to highlight the importance of our services. This
proposal complements the County’s practice of using technology in new ways. The technology will be
used to sort through large datasets that would be extremely time-consuming for case managers to do
manually. Not only will this enhance the customer experience, but it will also increase our operational
efficiency. This project provides another means of ensuring that the families we serve continue to

benefit from our services.

Artificial Intelligence (Al) will be programmed to use natural language. Processing natural language in
Artificial Intelligence is a means of deciphering, reading, and understanding human languages. The Al
technology will extrapolate data from case notes in CSE, the Child Support Enforcement system.
CSE is the statewide child support case management tool where cases are managed from inception
to closing. Child Support case managers will enter a keyword or phrase and the Artificial Intelligence
will pull unstructured data and generate reports based on those parameters. Case managers will then
be tasked to review the data to determine what next steps are to be taken. This technology will allow
the department to detect possible missed actions and provide insight on specific cases. Additional
benefits of incorporating Al in case management is the capability to assist the department with
clearing any current case backlog, help to prevent any future backlog, increase productivity by
handling repetitive and administrative tasks, and enforce accountability for case management. The
use of Al will align with the core goals of Child Support Services Department’s Strategic Plan in the
areas of customer experience and performance.

(150 words) Is the proposal a pilot project? If so, what are the conditions for further

expansion or development?

The proposal is a new idea to see the impact of mining service opportunities from unstructured data
but will not be a pilot. This has not yet been attempted in a social service arena. If this is successful,
we plan to have this become a regular part of our business practices. We also hope to expand upon
the use of Al as the Al operating system “learns” from us and allows for greater use. Current Al
technologies have the capability to “learn” and expand their knowledge of language and the
possibilities for its use are endless. The proposal is for an initial use-case for key functions related to

child support, with additional opportunities to expand over time.
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7. (300 words) Toward which current County objectives will this project maximize and
leverage resources and/or drive innovation and operational effectiveness. What
current County processes or functions will be eliminated or streamlined via

productivity enhancements and/or quality improvements?

Integrity and customer orientation will be maximized, as well as an increase in operational
effectiveness. Child Support Services Department is committed to being authentic, transparent, and
accountable. The department is one of the largest in the country, handling over 240,000 cases. In
some instances, the normal case analysis workflow may be disrupted by more highly litigious or time-
sensitive tasks, resulting in some case inactivity. The Al technology will be used to prompt follow-up
actions by case managers after being provided the generated data. Being proactive with customers
establishes trust. Using Artificial Intelligence will provide an innovative way to bridge the connection

between Child Support Services Department and the community we serve.

8. (300 words) Does this proposal relate to a specific Countywide Strategic Plan goal?

If yes, please explain.

This proposal relates to Goal 3 of the County’s Strategic Plan, specifically sections Il.2 and 111.2.3.
Artificial Intelligence embraces digital government for the benefit of our external customers and
communities. It can supply detailed information that will assist decision-makers in determining which
aspects of case management need to be studied and analyzed for appropriate action. Al will prioritize
and implement technology initiatives that enhance service delivery and increase effectiveness. The
use of Al will make it easier for case managers to determine if and what additional action(s) need to
be taken on each case. It will execute tasks that follow specific guidelines and prevent inaccuracies
that could be caused by human error. Atrtificial Intelligence will process considerable amounts of data
in a fraction of the time that it would take Child Support Services staff, allowing these employees to

focus their attention on creative solutions, more impactful results, and complex problem-solving.

9. (150 words) Does this proposal enhance the County image and/or improve

relationships with the County’s constituents? Please explain.
Artificial Intelligence will improve relationships with the County’s constituents that are most
vulnerable: children and their parents or guardians. Some families rely on child support to be the

safety net between them and possible public assistance. Given the high volume of cases that Child
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Support Services Department handles, ensuring that each case has been thoroughly vetted for all
possible child support remedies is crucial. This action gains and maintains the public trust put into
the Department when a participant opens a case knowing that every avenue will be pursued to
acquire a positive result for the family. Al will reduce search times that would be tedious, time-
consuming, and a drain on employees to manually sift through the same amount of case data;
thereby, boosting the morale of our staff, and consequently, our customers’ faith in our Department.
This technology will ensure cases get the attention needed to prevent them from lying dormant and
keep them moving through the case management process quickly so families will get the financial

assistance that they need.

10.(150 words) How might this proposal promote interdepartmental cooperation
including, if applicable, data sharing and program design?
All County Departments have unstructured data, but no mechanism to mine that
information, other than using employees to search through that data. This is not
efficient, especially when facing potential workforce reductions in our post-COVID-19
climate. Artificial Intelligence won'’t replace the human worker, who will need to make
decisions regarding the handling of cases, but it helps our workforce work more
efficiently and quickly. If this is successful at CSSD, the possibilities are endless for
other departments and agencies within Los Angeles County. If this pilot is
successful, CSSD is committed to sharing details on our experience to assist other
departments.

11.(150 words) Where did the original idea for this project come from?
Vendors often attend our child support conferences and our Department had some
conversations with one of those vendors regarding the use of Artificial Intelligence,
and how the software can “learn” and grow with an organization. The use of Al for
our unstructured case notes was very intriguing, as it would take a human worker
hours to sort through one case alone. Al can sort through all of our case notes in a
much faster time, and alert a human worker when additional follow up is necessary.

With 240,000 cases in our caseload, Al will help us ensure tasks noted in case notes
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reach a resolution. This would greatly enhance our customers’ experience with our

office.
12.When will the funds be needed? Please indicate the amount needed by fiscal year

and quarter:

2020-2021 2021-2022

15t Quarter $__ 1stQuarter$__
2"d Quarter $1,500,000 2" Quarter$__
3" Quarter $ 39 Quarter$__
4t Quarter $ 4 Quarter$_
2022-2023 2023-24

1t Quarter $ 1t Quarter $
2" Quarter$_ 24 Quarter$_
3dQuarter$ 39 Quarter$
4 Quarter$_ 4 Quarter$_

IMPLEMENTATION PLAN

KEY MILESTONES START DATE EUNDS NEEDED EFUNDS REPAID
(Major steps in the project (Estimated date for each (Amount and quarter funds (Amount and quarter funds
development) project step) will be needed) will be repaid)
Work with I1SD to prepare RFP October 1, 2020 $0 N/A- requesting a grant,

and send it out for bid not a loan

Contract with vendor and begin February 1, 2021 $1,500,000 N/A

training

Work with the California March 1, 2021 $0 N/A

Department of Child Support

Services to gather unstructured

data to be used with Al software.
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Gather data and begin follow-up
work using information mined
from unstructured data.

May 1, 2021

$0

N/A

LINE ITEM BUDGET DETAIL

Services and Supplies

(Work with your Budget Analyst)

List all services and supplies here

(a) Total services and supplies

Other Charges

List all other charges here

(b) Total other charges

Fixed Assets

List all equipment and other fixed assets here

(c) Total fixed assets

TOTAL COSTS (a+b+c)

$1,500,000

$0

$0

$1,500,000
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